Health eWorkforce Consortium PM Meeting December 17, 2014 1pm    Onsite: V2071

NOTES 
	Participants: Natalie Reilly; Lynnette Bennett; Robert Foley; Maria Anastario; Adriana Ghan; Esther Daniels; Helen Andries; Patricia Dombrowski; Matt Kenna; Margaret Murphy; Andy Brucia; Roger Adams; Debbie Kogan; Pam Heeke; Steve Vincent; Chloe Nixon

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Lynnette Bennett
	Donna and Greg won’t be here, Rihanna part-time
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	Continuous Improvement: Student Retention

Overall Continuous Improvement Process 
Lynnette & Margaret Murphy

Topic Student Retention
Lynnette & All
	Student Retention
1. Number of students retained at specified intervals compared with number enrolled (after drop-add period)
2. What are the completion rates for different demographic profiles (e.g., females, veterans, older students…)?
3. What is the completion rate of students in this program compared with the rates for similar programs at your institution or your institution’s overall completion rates?
4. What is the completion rate of students in this program compared with historical completion rates in this program? 
5. Services provided and impact on retention
· Was there a goal-setting/advising meeting with student within the first four weeks of program start?
· What was the frequency of meetings with the student? Attempted? Completed?
· What resources were provided to address any barriers to successful completion of program?
· Career Advising
· Community Resources
· Financial Assistance
· Job Resources
· Scholarship Assistance
· Tutoring
· Time management skills
· Study skills
· Other
· What were the reasons cited for non-completion?
· Grades
· Attendance
· Health issues
· Financial issues
· Job responsibilities
· Personal /Family Issues
· Language Barrier
· Other
Was there a goal-setting/advising meeting with student within the first four weeks of program start?
Adriana (Clark): pre-orientation and instructional class
Maria (RTC): we go in from the beginning, with the navigator

What resources were provided to address any barriers to successful completion of program?
Maria (RTC): Having the student support navigator help in classroom has been great for the students, referring to the right place within the school, if the student is having learning issues connect with counselor, if they are having problems paying for their tuition and living cost, there is emergency funding
Lynnette (BTC): Using the navigator to their full potential

What were the reasons for non-completion?
Rob (SCC): Problems our students are having are personal issues, money and utilizing their work source
Adriana (Clark): ESL students, critical thinking is hard for them, have them take a quarter off, reapply, what do we do to get them to the next program, they are having a hard time in clinical with speaking and confidence
Maria (RTC): Daycare seems to be a problem for most students, the DoL is not allowed to provide. Outside resources for daycare, nothing that the schools needs to be involved in.
	

	Articulation
Lynnette & All
	Articulation: Rob formal
Maria (RTC): We do have to articulate, Medical Coding
Lynnette (BTC): Dealing with Health IT, transferring with a certificate not with a degree, contact with IT program with Bellevue College
Margaret: Link to articulation program
Lynnette: Articulation agreement to Bellevue College, selling point, BA all online


	

	Bellevue Updates
-Veterans: Steve Vincent
-Budget Revision Requests: Helen

	Veterans:
Steve is in Atlanta, IT gathering

Budget Revision Requests:
1. Potential for 6 month extension of program activity beyond September 30, 2015 (pending DoL approval)
· Consortium members do not have to extend program activity
2. For interested consortium members, please submit your budget revision and narrative for 6 months of additional program activity to Bellevue by January 6, 2015
3. The last budget revision that was submitted to the DoL took 8 months to approve
The deadline is coming fast, any questions?
Adriana (Clark): Still have left over funds approved with current budget, program manager; still need explanation
Lynnette (BTC): Combining navigator positions but one is at one rate and the other is at a rate. I will have to get back to you on this.

	



